The Future of the Association
At the July 2006 meeting of the Committee, our Hon. Secretary, Norman Borrett, made a proposal that we should seriously consider changing the way the Association is organised to bring it in line with modern practice regarding alumni associations. His argument is set out below and this will be discussed at the forthcoming AGM. Changes cannot be made immediately and, if the feeling at the AGM is that the proposed change should be investigated in depth, such action will be taken in the coming session so as to make a formal proposal at the 2007 AGM. 

We realise that many members will have strong views on this topic but will be unable to attend the AGM on 30th November. If this is the case, would you please write or e-mail your views to our Membership Secretary, Mike Clode, at King’s. The address is:

Dr Mike Clode,

Department of Mechanical Engineering

King’s College London, Strand,

London, WC2R 2LS

e-mail address:  mike.clode@kcl.ac.uk
In setting out the proposal, Norman, stated that if we go back ten or twenty years it appears that the KCLEA was one of a select few of alumni associations in the College. The College now has a highly organised set up of full-time professionals running the Alumni Office and is naturally funded directly by the College. As per most university alumni associations, graduates automatically become alumni of the College free of charge.
The KCLEA membership is at present in the region of 650 members with an average age in the late 50s. Some are life members and the annual subscriptions add up to approximately £2,000.  The KCLA (the formal College Alumni Association) has a database of approximately 3,500 engineering members with only a few being members of the KCLEA. The average age of this KCLA cohort is estimated to be in the late 30s.

Norman stated that the attitude of students has changed significantly over the years. Compared with, say thirty years ago, the majority of graduates are generally not interested in joining alumni associations as soon as they leave university. It has been found that they do, however, hanker to meet their contemporaries and attend functions when they have built their careers in their thirties/forties. For several years in the past decade graduates were given free membership of the Association for the first year. Only a handful subsequently joined. 

The proposal was that:

· We remain as the KCLEA but become a more closely affiliated sub-alumni group of the KCLA.

· We retain the existing committee structure and the committee meetings and AGM.

· We remove subscriptions so as to fall in line with the KCLA and university alumni associations in general.
· We arrange for all engineering alumni of the College (approximately 3,500-4,000) to automatically become alumni of the KCLEA. The College automatically adds the particulars of graduating students to its KCLA database and the engineering graduates would similarly be added to the KCLEA database.
· We ask all contactable KCLEA members who are paying subscriptions, on the basis that money is needed to support student activities, pay for prizes and put on events, to continue paying but to have this as an annual donation rather than as a subscription. As a donation, this could receive tax relief under ‘gift-aid’, thus giving an increased income per agreeing member.

· We write to the 3,000+ ‘new members’ similarly making a case and asking for an annual donation.

There are obvious drawbacks to the proposal:

· In the first instance the Association could lose an annual income of £2000.

· If members can be convinced to continue paying, but as a donation, the Association would need , where able, to cancel the direct debits from those with whom it has lost contact since it cannot be assumed that they would want to give a donation and there would not be a membership fee.

Norman considered the advantages to be:

· The Association would retain its existing operational structure.

· The Alumni Office has confirmed that all existing funds (General and Life Fund) can be ring-fenced for use as decided by the Association. These could be used to support the student activities and pay for the prizes, if found necessary, in the one or two years during the change.

· It would be reasonable to estimate that a high proportion of members who could be contacted would be willing to transfer their annual payments to a donation if a good case is made for the Association needing an annual income (for prizes and to support student activities). 

· The 3,500 ‘new members’ would similarly be approached for annual donations. Even a small percentage of new members agreeing to give donations should make up the possible loss from existing members.

· All graduates would automatically become alumni of the Association.

· The Association could utilise the mailing and organisational facilities of the Alumni Office. For example, it could include newsletters and information with the two In-Touch mailings each year together with information on, say, the AGM. Additionally, it could tie in closer with the KCLA on events such as the Alumni Weekend. There is no reason why there could not be a series of engineering events over the weekend, including a formal meal (in, say, Simpsons in the Strand).

· With a membership approaching 4,000 it would be easier to gradually develop regional groupings and to arrange a wider range of events than at present.

· If successful, the new Association would become possibly the largest and most prominent alumni group within the College.
In concluding, Norman stated that he was very much of the opinion that, with its present membership and age structure, the Association needs to undergo a major change if it is to regain its once strong position and that the obvious way forward is to tie in more closely with the College’s alumni organisation as in the proposal
