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DRAFT
MINUTES OF THE ANNUAL GENERAL MEETING HELD ON FRIDAY 27th NOVEMBER 2009 AT 6.00 P.M. IN ROOM ‘SOUTH RANGE K0.20’, STRAND CAMPUS
The meeting was chaired by the President Norman Borrett, who opened the proceedings by welcoming all members, students and guests present.

Apologies for absence
Apologies were received from:

Graham Broadhead,  Peter Gould, David Lloyd, Tom Mason, Edwin Gifford, Liz Beckman and Lakmal Seneviratne, John English, Max Lipman, Dicky Evans, Lawry Bar Nathan and Dave Elstone..   

Present
Norman Borrett, Keith Newton, Gerry Lawrence, Mike Clode, Ian Williams, Graham Raven, Cecil French, Stanley Earles, Nigel Sharp,  Kalok Lee, John Dougill, Joe Sherwood, Ron Marsh, John Thompson,Chris Bowden, Maxted Leeson, Edwin Willis and John Richardson.
Guests; Chris Mottershead (Vice Principal, Research and Innovation) and Megan Bruns (Alumni office).

Minutes of the 2008 AGM
Norman Borrett reminded the meeting that the main item at the 2008 AGM was the discussion on the potential changes to the Constitution but the announcement in the summer of the closure of the Division of Engineering meant this would now have a life of only four years. The minutes were accepted.
Matters Arising
There were no matters arising from the minutes not covered elsewhere on the agenda.

Officers’ Reports
President’s Report

Norman Borrett began by thanking Keith Newton for resurrecting our calendar of events even with the disappointing early results. We were grateful to Nigel Sharp as prime mover for the production of our first Newsletters for sometime. They have a circulation for around 3000 as they are distributed to all engineering alumni for whom the Alumni office has contact information. He thanked Andy Parrish, KCLA Chairman for their contribution to the printing costs. Nigel added his thanks to the Alumni Office staff who had been very helpful in improving each issue and for assisting us with the distribution. 
The major event in the year had been the decision by the College to close the Division of Engineering. This was ironic as John Sherwood has recently been awarded the accolade of Best Mechanical Engineering student in the country. He was applauded for this honour. There are concerns among the current students over the reputation of the degree course now being taught. KCLEA will contact businesses to ask them to confirm that this is not their view.
Mike Clode has been appointed as Head of Division from 1 January and he is widely regarded as helpful to students.

Norman proposed a vote of thanks to Gerry Lawrence who has resigned as Webmaster. He had moved our website forward despite the difficulties in persuading people to provide content. Norman thanked Al Steger Lewis for accepting nomination forthe post. 

Events Secretary’s Report
Keith reported that he had organised a programme of events for the past year. Sadly the walk, Wembley and Gaydon visits had been cancelled due to lack of support. Part of the problem is the need to have timely and efficient communications. On a brighter note the Alumni Weekend Engineers’ Lunch had filled the River Room and nine people had enjoyed their visit to Fuller’s Brewery. No activity has come to our notice for King’s Engineer Day but 60 students had attended the first annual KCLEA Lecture entitled “Star Wars to Sterilisation” given by Dr David Watling. Keith thanked him for his efforts in preparation and delivery of his talk.
Keith announced the provisional programme he has prepared for next year. He is working to get 100 plus for the Alumni Weekend Engineers’ Lunch (11 June) with the ambition to fill the Great Hall. Other events will be a walk and visits to Brooklands, BBC TV Centre at White City and Hook Norton Brewery together with the second KCLEA lecture for students. He asked for suggestions and there had been a plea for a family friendly event.
Webmaster’s Report

Gerry said that with the changes envisaged in the Constitution for zero subscriptions there was no need for the secure area he had previously proposed. The role of the website will be to track events, e-version of the newsletter and generally keep members informed and interested in KCLEA. Gerry made a heart felt appeal for everyone to support the new Webmaster’s efforts by supplying  interesting content.  He was retiring from the committee and was applauded for his efforts over several years. 
Membership Secretary’s Report

Mike conducts a survey with graduating students to gather contact e-mails. We appear to have lost 7 members over the year, based on getting no return from communications and gained a similar number of new names. The web and King’s Engineer are generating interest.
Treasurer’s Report

Unfortunately the Treasurer, Peter Gould, was unable to attend and Ian Williams reported on the accounts. The Royal Mail had lost the papers, which had been sent to him by Peter, in the post. He had therefore not been able to check the bank statements but the accounts showed a surplus of £334 over the year 2008/9 with £1000 having been transferred from the Life Fund. Although the investments in the Life Fund had fallen in value over the year the dividends and interest received totalled £2114.70. In response to a question it was explained that the investments had previously been changed to income generating in order to cater for the funding of a bursary. We needed to purchase new medals this year to a value of £1700 and this will be apportioned over future years.
KCLEA Prizes

As the effects of the closure of the Division works through it is anticipated that these will die out. The Terence Lo (2) and Albert Cheung bursaries will continue until the end of taught engineering. The KCLEA bursaries (one of which is endowed and the other funded annually from the general account) will now continue similarly. We need to determine how the endowed bursary will be used in the longer term bearing in mind that some engineering will continue and we may wish to encourage research. This year’s prize winners were announced by Mike Clode.
KCLEA Medals


Seyed Ghaffar






Manuel Chagan






Joaquim Gueirreiro DA Costa






Fahad Dilib






Joseph Sherwood

KCLEA Progress Prize

Shad Deen

KCLEA Bursaries (2008/9) 

Lynda Nwike





Ahmed Abubakar

Terence Lo Bursaries (2008/9)
Babatope Olajide






Maryam Torshizi

Albert Cheung Bursary (2008/9)
Tarek Najm

Kevin Nash Memorial Prizes
Jamie Suarez






Stanislav Hahn






Qi Ian Poon

13 Club Trophy

This was presented by the President to Stanley Earles. In presenting the trophy Norman highlighted Stanley’s record of service to the Division of Engineering and the KCLEA. He was Head of the Department of Mechanical Engineering from 1976 to 1994 and was no stranger to King's when he was appointed in 1976, as he had been a student here, graduated with first class honours and was awarded the Jelf Medal in 1953. He was Dean of the Faculty of Engineering and was the first Head of the School of Physical Sciences and Engineering. He was appointed a Fellow of King's College in 1993. Of particular note, at the present time is that when Mechanical Engineering was to be phased out in the early 1990s, he fought a strong rearguard action which saved the Department (at least for around 18 years). He deserves praise for the fact that, if it had not been saved, there was a Plan B as he had arranged positions at University College for most, if not, all of the academic staff in the Department.
Closure of Division of Engineering
Chris Mottershead (Vice Principal, research and Innovation) had been invited to address the meeting. He explained he was a new boy in the College and could not speak about the previous ten years but only why the decision to close the Division had been taken. Five out of six disciplines in the School including Engineering, Physics, Computer Science and Maths were rated in the lowest quartile in the country. There was an urgent need to put life back into Sciences and to ask questions about why the decline had taken place so others would benefit from the answers. While it may be possible to do something to revive Physics which had been performing badly and has a poor student response, the Engineering Department was too small (34 people) even when compared to other small departments such as Oxford. Mike Clode, Joe Sherwood and Lynda Nwike had met in Chris’s office and expressed surprise at the lack of concern for students and staff. Joe has done a great job with the formation of a single group who are taking the discussions further. This concern applies to other disciplines too.

Stanley Earles stated that the plans essentially involved shutting down Mechanical Engineering and asked whether this could not be transferred elsewhere. Chris responded saying they are trying to build the scale of other areas such as Computer Science. King’s was a research lead university and therefore had to be upper quartile. John Dougill asked if there were plans to ship out any of the resources. Ron Marsh stated that the College was destroying the oldest Engineering College in Europe due to lack of funding. Chris stated that his focus is on getting from where we are to where we need to be but he was willing to look at how we got here for the benefit of other areas. There will be no enforced redundancies prior to 2011 and for 2011/12 there is a need to explore how to move areas elsewhere. The plan is to set up coherent research teams so the good people stay rather than go first. It would then be more likely that they can be transferred if the College does not keep them. Chris, in response to Stanley, said he had asked before taking the job why Engineering and Physical Sciences were failing but did not get an answer but he still accepted the post. Stanley asked what might have been done and was told that a £50million investment would have been required. Kalok Lee said he did not trust league tables, teaching and research were different so why can we not continue to teach. Chris replied that KCL competes with UCL and IC who submit a high proportion of staff whereas Greenwich only submitted 10% of staff and this variation distorts the league tables. 
John Thomson asked for the background on the £50m and was told it was based on the need for 50 people at £1m each to create group that could compete with UCL/IC. John Dougill remarked that BP (Chris’s former employer) must have had a large engineering division that was of importance to the company so why did the College not understand the importance of engineering.
Cecil French advocated a discussion with the Principal to ensure that some Engineering would remain in King’s. There will be Engineering content in Informatics and integration into other disciplines is essential to ensure practicality. Fluids has a good team and Chris is not sure what to do, maybe export elsewhere. Attempts are being made to attract people to build a quality Bio-medical team.

Gerry Lawrence reminded the meeting that King’s has developed many useful people over the years.

Nigel Sharp asked Chris where his engineering spirit had gone, when presented with poor performance we should see what can be saved and not let all die, also to ensure that the current people get as good treatment as previously. Chris is trying to save the School but Engineering is not large enough in itself. Some parts will be going to help build other disciplines and if it exists it these will include Bio-medical Engineering. Kalok stated that other departments have separated teaching and research so why cut off the fundamental teaching of engineering.
John Thomsom had an MSc in Computer Science and although he had worked in IT for many years stated that engineering is applied science and could not see why Computer Science had been chosen ahead of Engineering. Kalok felt that not enough time had been allowed to seek alternatives. Chris noted that no alternatives had been proposed in 9 months but that the Division was still not closed.
Ron Marsh asked if other institutions had been consulted and believed there should be a judicial review into how to avoid the demise of a highly respected department in the future and how to learn from the experience. John Dougill made the point that no decision is without a cost and we must ensure the cost is paid by the College and not the staff and students. 
Chris requested that we do not fight old battles so we can avoid it for others in the future.  Stanley asked what went wrong in the past nine years and Ron said it appeared that the Principal changes things without proper debate. Kalok suggested a statement be sent from the KCLEA AGM opposing the closure.
John Dougill stated there are deficiencies in the way assessments are carried out and take into proper account the effects on the College. There is a need to assess the value of all departments. The present review is too simplistic and Medical Sciences and allied disciplines are too dominant.

Joe Sherwood spoke about the focus group that has been set up under his leadership. It has decided to avoid the politics and concentrate on helping the students who deserve a better education. A Facebook group has been created but it is not effective. The group has a representative from each course in each year and morale is the key issue. There is a danger that students may destroy their own education with some lecturers are saying go elsewhere. Students are very concerned that their degree will be considered useless in the employment market. KCLEA will contact companies to get them to refute this and help with work experience. Nigel Sharp suggested we use King’s Engineer and petition to say King’s Engineering degree is still excellent. The Alumni office has been contacted to give support.

Revised Constitution

The original idea was to produce a long term change but circumstances now dictate that it will be for four years. Changes in the KCLA Constitution mean we do not have to seek their approval. Cecil French proposed we adopt the revised KCLEA Constitution and the proposal was passed unanimously. The committee was charged with coming to the next AGM with proposals as to how best to use our funds and operate in the future as the Division is wound down.
Committee Election

The present committee, with the exception of Webmaster Gerry Lawrence who had tendered his resignation, was re-elected en bloc. Al Steger Lewis replaces Gerry.
Any Other Business

There was no other business from the floor.
The President thanked Chris Mottershead for attending, answering our questions and listening to all the views expressed.
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