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	King’s College London

Engineers’ Association

(K.C.L.E.A.)



MINUTES OF THE ANNUAL GENERAL MEETING HELD ON THURSDAY 25th NOVEMBER 2004 IN ROOM 112, STRAND BUILDING

Stanley Earles, as President, welcomed members to the AGM, noting that room 112 is probably more suited to the expected turn out at the AGM than the larger 11A.

Apologies for absence
Apologies were received from:

Peter Gould, Liz Beckmann, E.J. Willis, Alan W. Hall, J.D. Burton, Frank Zimmerman, Chris Sladden, W.B. Wilson, Michael Davies, Michael Grace, Graham Robertson and Ben Geach (prize recipient).

Present
Stanley Earles, Norman Borrett, Mike Clode, Bob Hawken, Maurice Kenn, Gerry Lawrence, Max Lipman, David Lloyd, Ron Marsh, Barry Michael, Keith Newton, Lakmal Seneviratne, Martin Smith, Ian Williams 

Jennifer Horrocks, Anne-Marie Taylor (KCLES)

Matthew Plummer, Amar Sood (prize recipients)

Minutes of the 2003 AGM
These were accepted. 

Matters Arising
Stanley Earles enquired of the cabinet in room 11A which the Association had agreed to purchase for the KCLES. Norman Borrett explained that approximately half of the College, including room 11A, is at present being renovated and we will need to wait until this room is returned to Divisional use before the cabinet can be fitted and used.

Officers’ Reports

Secretary’s Report

Norman Borrett stated that returns from members for the 2003 AGM posting showed that 374 of the 525 replies from UK residents were from the South East which could sensibly be served for functions from London. 56 were from the North, 83 from the Midlands and 52 from the South West. It would appear sensible, therefore, to base initial functions in London and then expand these when possible.

He further indicated that he has updated the database of existing members for posting on the web and has obtained the full list and particulars of the Engineering graduates on the KCLA Alumni list. In addition, he has the home addresses whilst at King’s of graduates for the past 10 years. The intention, when we are in the position to be able to ‘sell’ the Association to prospective members and have something positive to offer, is to contact all prospective members from these lists.

President’s Report

Stanley Earles stated that the two aims of the Association were to enable past students to keep in contact with fellow graduates and to support the KCLES. In relation to the former, the web site is now up and running although there are still some minor problems in relation to membership lists. The Association has provided financial support and encouragement to the KCLES which, under the leadership of Anne-Marie Taylor and Kevin McGuire, has increased its activities. Stanley thanked them for their efforts and stated that he was certain that Jennifer Horrocks would undoubtedly continue with the good work. Although a later formal agenda item, Stanley raised the matter of the Association providing bursaries for students and hoped that this would be the main item for next year’s operations. He finished by thanking all committee members for their help and support over the past two years.

Treasurer’s Report

Unfortunately Peter Gould was unable to attend the AGM but the attached accounts were presented by Ian Williams.

There has been little movement since the last AGM but this is likely to change with the introduction of bursaries. The surplus of income over expenditure for the year was £465 from which it is evident that we cannot fund reasonable bursaries from our profits. Additionally, we will not achieve similar profits if we hold functions without increasing our income via membership.

The balance sheet showed that we have medals in stock to last several years and that our net assets are approximately £50,000 with approximately £17,500 in the General Fund and £32,500 in the Life Fund.

He thought that, although we now have a reasonable list of members of the Life Fund, we can assume that it is just about exhausted and we should seriously consider transferring funds to more workable accounts. 

Bob Hawken asked if the various prizes awarded by the Association could be increased to £25 as this is the lowest amount awarded within the College and the Division of Engineering is at present making up the difference in some prizes. This was agreed.

Stanley Earles thanked both Peter and Ian for their work over the year.

Bursaries

Stanley Earles stated that it had been agreed at committee meetings that, within the limited funds available to the Association, we must show to members (present and prospective) that we are using the money to help present students in some way. Although we are already funding several prizes, it is proposed that we now additionally should offer two bursaries within the Division of Engineering to the value of £1,000 each. The feeling at previous committee meetings was that they should be offered to students at the end of the first or possibly second years who have made a written application outlining their present and future intentions to serve in engineering activities. If it is decided to proceed then the actual conditions of the awards and their values should be decided by the Committee. 

The overall feeling of those present was that we should definitely offer two bursaries with one being funded from the General Fund and one from the Life Fund. However, David Lloyd emphasised that we do not want to be over-burdened with bureaucratic procedures and so must be careful when setting the conditions of the awards. 

David also stated that there appear to be mechanisms by which donations can be paid or possibly moved to the KCLA (for use specifically by local alumni associations) and so gain tax relief by having charitable status. Norman Borrett said that he would liaise with the KCLA on this matter to firm up on possible procedures. If this could be implemented, the Association could possibly leave the administration of the bursary(ies) to the KCLA. Stanley Earles suggested that this could be a way of increasing membership by encouraging those engineering graduates who make donations to also join the Association.. David Lloyd thought that we could also probably leave it to the KCLA to target other engineering graduates who are at present not members to also join the Association. 

It was agreed that the Committee should look at ways of setting up preferably two bursaries for first award in the summer of either 2005 but more likely 2006 and that this would probably constitute the major work of the Committee in the coming year.

Election of Officers

Stanley Earles proposed Professor Lakmal Seneviratne, the present Head of the Division of Engineering at King’s, as President for the next two years. Lakmal studied at King’s and obtained a 1st class Honours in Mechanical Engineering in 1980 and his PhD in 1983. He returned to King’s as a lecturer in 1987 after two years in industry with GEC. He was given a Chair in 2001 and became Head of Division in 2004. His research has resulted in approximately 150 refereed publications and he has generated over £1,700,000 in grant income. It was unanimously agreed that Lakmal should be our new President.

The following were elected/re-elected as Officers of the Committee:

President 



Lakmal Seneviratne

Treasurer



Peter Gould
 

Hon.Secretary


Norman Borrett

Membership Secretary

Mike Clode

Web Editor



Gerry Lawrence

Auditor



Ian Williams

Vice Presidents


Denis Dowling 

Stanley Earles






Max Lipman






Keith Newton






Charles Turner

Committee



Mike Clode 






Bob Hawken

Maurice Kenn






Gerry Lawrence 

Eric Masters






Martin Smith






Anne-Marie Taylor

Trustees of the Life 


David Lloyd

Subscription Fund


Keith Newton






Ron Marsh

Awards of Medals and Prizes

Stanley Earles, as President, awarded the KCLEA Medal and cheque for £100 to Matthew Palmer and Amar Sood who were the only two recipients present. The medals and cheques would be posted to the other recipients.

The complete list of recipients of prizes in 2003/4 funded directly by the Association is:

KCLEA Medal:


Haroon Azizi

Ben Geach

Alvaro Morais

Matthew Plummer

Amar Sood

KCLEA Progress Prize

Angelo Pangalos

Yehia Zakariya

Kevin Nash Memorial Prize (1st Year)

Aqeel Ghouse

Kevin Nash Memorial Prize (2nd Year)

Alon Fink

Kevin Nash Memorial Prize (3rd  Year)

Martin Smulovitch

13 Club Trophy
The Trophy is awarded, each year, to an ex-King’s Engineer who has made a major contribution to the profession or to the Association. This year the Committee recommended that it be awarded to Maurice Kenn who, in their opinion, has done both. His association with King’s spreads over 60 years with time spent as an undergraduate who was active in Society affairs, as a Lecturer in Fluid Mechanics and as an extremely active committee member of the Association (being President in 1982-84). After leaving the King’s staff he joined the Civil Engineering department at Imperial College and since 1952 has been an Independent Consulting Engineer. The nomination was accepted unanimously and Maurice was formally presented with the Trophy by our President.

Demonstration of the Web Page

Gerry Lawrence and Mike Clode gave a demonstration of the web page which they have totally updated.  Although the problem of arranging a security screen, with personal data behind it, is still being worked on, they demonstrated the various links so far built into the system. Stanley Earles thanked both Gerry and Mike for their work during the year stating that, with Gerry joining the Committee a year ago, we have at last reached the point we have been aiming for over several years

Any Other Business

There was no further business and Stanley Earles formally closed the meeting.
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